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The Cocoa & Forests Initiative:
Collective Action to End Cocoa-Related Deforestation 

The governments of Côte d’Ivoire and 
Ghana and 36 leading cocoa and chocolate 
companies, representing 85% of global 
cocoa usage, joined together in the Cocoa 
& Forests Initiative to end deforestation and 
restore forest areas. Their combined actions 
play a crucial role in protecting and restoring 
biodiversity, sequestering carbon stocks 
in West African forests, and addressing 
climate change in line with the Paris Climate 
Agreement.The Cocoa & Forests Initiative 
delivers on Sustainable Development Goal 13 
(Climate Action) and 15 (Life on Land).

The Cocoa & Forests Initiative is a public 
private partnership based on frameworks for 
action (Côte d’Ivoire and Ghana) and action 
plans for the private sector (Côte d’Ivoire and 
Ghana) and public sector (Côte d’Ivoire and 
Ghana) that spell out commitments to: 

•	 protect and restore forests, 
•	 promote sustainable cocoa production and 

farmers’ livelihoods,
•	 engage communities and boost social 

inclusion.

The Cocoa and Forests Initiative is an 
example of successful collaboration between 
cocoa origin governments and cocoa supply 
chain companies working together with cocoa 
producing communities to strengthen the 
sustainability of the cocoa sector by ending 
deforestation, promoting reforestation and 
improving sustainable livelihoods for cocoa 
farmers and their communities.

The World Cocoa Foundation (WCF); IDH, 
the Sustainable Trade Initiative; and the 
Governments of Côte d’Ivoire and Ghana 
drive the Cocoa & Forests Initiative. King 
Charles III (then known as The Prince of 
Wales) launched the Initiative in March 2017 
and reviewed implementation progress in 
November 2018.

Deforestation of tropical rainforests is a major 
issue in Côte d’Ivoire and Ghana, which 
together produce nearly two-thirds of the 
world’s supply of cocoa, the main ingredient 
in chocolate. Côte d’Ivoire and Ghana 
respectively lost 26% and 9.3% of their humid 
primary forest between 2002 and 2020, with a 
significant portion of deforestation attributable 
to cocoa farming expansion. 

Cocoa provides crucial income to 
communities in rural West Africa, but farmers 
are too often faced with poverty. Poverty 
is one of the causes of deforestation. 
Accelerating a transition to sustainable 
livelihoods is essential for farmers’ economic 
security and a healthy planet.

To learn more, follow 
#CocoaAndForests on 
social media, or visit 
CocoaAndForests.org 
and WorldCocoa.org.

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/
https://www.idhsustainabletrade.com/
https://www.idhsustainabletrade.com/
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/GHA/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiR0hBIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
C:\Users\Charlotte Grant\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\H9B5EQZF\CocoaAndForests.org
C:\Users\Charlotte Grant\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\H9B5EQZF\WorldCocoa.org
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Cargill’s 
commitment to 
a deforestation-
free cocoa 
supply chain
Our strategic action plan is 
grounded in our belief that 
farming and forests can and 
must coexist

At Cargill, we believe it is our responsibility to drive change across the cocoa sector. 
Our approach is grounded in a holistic view of cocoa sustainability. We aim to 
connect every dot in the supply chain and use cutting-edge digital technologies to 
create full transparency. We work with our partners towards one common cause: a 
thriving cocoa sector that benefits all.

Cargill is committed to transforming our global supply chains and making them 
deforestation-free by 2030. Cargill’s 2018 Protect Our Planet Strategic Action Plan 
lays out our overarching approach towards achieving that goal in our cocoa supply 
chain, along with tangible, time-bound action steps.

Our strategic action plan is grounded in our belief that farming and forests can and 
must coexist. Our actions toward creating a deforestation-free supply chain include: 

•	 Achieving 100% traceability through GPS mapping.
•	 Advancing programs to grow more cocoa on less land.
•	 Helping farmers adopt agroforestry and conservation practices. 

This is a complex equation, but we and our partners are determined to change it. 
Together, we are addressing the interconnected issues affecting natural landscapes 
and farmers in Brazil, Cameroon, Côte d’Ivoire, Ghana, Indonesia, and Ecuador – 
the six countries where we source cocoa directly – as well as in our indirect supply 
chain. 

Among these countries, Côte d’Ivoire and Ghana are the highest priority regions for 
cocoa sustainability. Both are home to vital landscapes that must be protected. At 
the same time, over the last few decades, they have become the most prominent 
source of the world’s cocoa. This rapid growth has confirmed the need to act. 
In those countries, we are addressing that challenge through the Cocoa & Forests 
Initiative (CFI). Our initial CFI action plan was introduced in 2018, following Cargill’s 
Protect Our Planet strategic action plan, and our 2014 endorsement of the New York 
Declaration on Forests. It outlines how Cargill is working toward ending deforestation 
in our cocoa supply chain and contributing to the restoration of cocoa-growing 
landscapes.

Today, in collaboration with our partners in Côte d’Ivoire and Ghana, we are making 
strong progress towards delivering on these commitments.

https://www.cargill.com/sustainability/cocoa/protect-our-planet
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Taking steps toward sustainable cocoa

Eliminating deforestation is a key priority

Cocoa is a particularly climate-sensitive crop. Small climate changes 
can have a significant impact on the cocoa supply and the farmers who 
produce it. At the same time, we know the supply chain contributes to 
global greenhouse gas (GHG) emissions. For that reason, addressing climate 
change ranks among our top priorities.

As part of our journey toward full transparency, we have assessed our cocoa 
supply chain’s total GHG emissions footprint (Scopes 1, 2, and 3), and that 
of our cocoa products. Our calculations are based on recognized 

benchmarks set by the Greenhouse Gas Protocol (GHGP), and our 
comprehensive deforestation assessment methodology.  

Our scope 3 emissions – meaning from our cocoa supply chain – account 
for more than 95% of the carbon footprint. With deforestation accounting for 
66% of the cocoa & chocolate business of Cargill’s carbon footprint at the 
baseline in 2020, eliminating deforestation is a critical area to progress.

Learn more. 

Tackling carbon emissions in our cocoa business

https://www.cargill.com/sustainability/cocoa/protect-our-planet/carbon-footprint
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We are steadily making progress 
on our commitment to ending 
deforestation in our cocoa supply 
chain. Year by year, we work to 
improve the ways we identify and 
eliminate risk, and help farmers 
improve their livelihoods. What 
follows is an overview of what we 
did on the ground in 2022.

2022 Progress 
Report: 
Our commitment to action 

Photo Credit: @Hussein Makke / Unforeseen Studio
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1.

GPS Polygon mapping

The first step toward eliminating risks is knowing where to look. We are using digital GPS 
devices to collect information about farm boundaries and create polygon maps of the farms 
from which we source cocoa. These maps help us understand each farm’s precise perimeter 
and size. 

We use geospatial analysis to identify common data quality issues and ensure continuous 
improvement of our GPS Polygon Mapping data quality. This can include identifying 
overlapping farms, farms in urban areas, or geometry errors such as polygon self-intersections 
or spikes. We are working with partners such as first-mile data provider Farmforce to continue 
optimizing our mapping capabilities so that we can assure the plots we mapped are linked 
to the farmers who supply our sustainable cocoa beans. Additional studies on the quality of 
our geolocation data conducted with our partner Meridia, a high-quality field data solutions 
provider, have led to further recommendations for improvement of our mapping capabilities, for 
example on the strengthening of our quality control process flows.

Mapping progress

In Côte d’Ivoire: In Ghana:

of farmers in 
the direct sustainable 
supply chain had a 
GPS polygon map for 
all plots

had at least 
one GPS 
polygon map

of farmers in the 
direct sustainable 
supply chain had a 
GPS polygon map for 
all plots

had at least 
one GPS 
polygon map

You can’t find deforestation risk if you don’t know where to look

90% 69%

93% 96%
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Farmer organizations are deploying a 
digital management system that creates 
a digital link between unique farmer IDs, 
farm locations, and cocoa bag purchases.

90% Directly sourced cocoa 
traceable farm to the first point 
of purchase

100% of directly sourced volumes are 
administered in our digital first-mile 
traceability system, but parts may not 
have yet been linked to polygon-mapped 
farms as per WCF definition.2.

Digital first-mile traceability

Once we’ve mapped the farms, the next step is tracing the cocoa that enters our supply 
chain back to its origination point. This allows us to confirm that it comes from the farms 
we are monitoring.

Using digital tracing systems, we have achieved significant progress in both countries 
covered by our CFI commitment:

Ghana Côte 
d’Ivoire

Cocoa bags are traced by a barcode 
system through our License Buying 
Company (LBC) purchases.

70% Directly sourced cocoa 
traceable farm to the first point 
of purchase

100% of directly sourced volumes are 
administered in our digital first-mile 
traceability system, but parts may not 
have yet been linked to polygon-mapped 
farms as per WCF definition.
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3.

Forest monitoring
Overlaying our farm maps with satellite data, we can detect forest 
cover loss
Cargill uses geospatial data based on satellite imagery to determine where forests remain 
and where forest loss has taken place. Our approach is built on geographic information 
systems (GIS) software tools, as well as geospatial data and the analytical methods made 
available by the World Resources Institute (WRI) in its Global Forest Watch platform. 

By overlaying farm maps with geospatial satellite data, our teams can detect forest cover 
changes on our cocoa suppliers’ farms, as well as in nearby forests and protected areas. 
The data also tells us which farms are closest to remaining forests and protected areas 
boundaries, and thus present higher future deforestation risks.

Across more than 331,000 hectares of mapped farmland associated with our direct 
sustainable supply chain in Côte d’Ivoire and Ghana, we observed gross primary forest 
loss in <0.01% of the area since 2014. This gives us greater confidence that these lands 
have not been deforested following that industry-standard base year.  

Cocoa-related primary forest loss may still occur outside mapped farm boundaries 
and beyond Cargill’s direct sustainable sourcing networks. Efforts to prevent future 
deforestation must prioritize the forest frontier where agricultural expansion is at risk 
of encroaching on remaining forests. This requires law enforcement and further multi-
stakeholder collaboration at the landscape level to protect the remaining forests.

<0.01%
observed gross primary forest loss 
since 2014 within our overall mapped 
cocoa supply chain in Côte d’Ivoire and 
Ghana.
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4.

Field verification
On-the-ground audits offer clarity when remote data is not enough

Despite its obvious visual advantages, satellite-based data often fails to provide 
conclusive insights into the drivers of deforestation and hence limited direction on how to 
address the problem. In response to indications of primary forest loss in our supply chain, 
we partnered with independent verification services provider Bureau Veritas to conduct 
additional field verification. 

Only in Côte d’Ivoire, we selected a representative sample of primary forest loss 
incidences to verify in the field. We combined our forest monitoring insights with detailed 
risk assessments to select 65 farms where indications of primary forest loss had been 
detected during visits of trained auditors. The auditors found that on 42% of these 
selected plots, signs of deforestation as of 2014 could be confirmed. On 11% of plots, 
deforestation occurred in neighboring parcels not directly associated with Cargill’s supply 
chain.

Leading drivers of deforestation and forest degradation included farm expansion for 
cocoa, but also commercial wood and fuelwood extraction, mining, and land conversion 
for rubber production or subsistence crops.

Photo Credit: @Hussein Makke / Unforeseen Studio
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Partnering to protect the Dassioko forest
Together, we’re preserving a crucial coastal rainforest 

In April 2022, Cargill and the Ivorian Ministry of Water and Forests (MINEF) signed a 
memorandum of understanding, agreeing to conserve and restore the classified Dassioko 
forest. This 12,540-hectare area, in the Gboklè region, holds some of the last remaining 
tracts of high-conservation-value coastal rainforest in the country. 

Partnering with the specialized advisory company Proforest, we started conducting an 
ecological and socio-economic baseline study of the area. A forest management plan 
based on this study will be implemented going forward. 

Agroforestry keeps forests and cocoa-growing 
communities stronger together

Agroforestry increases soil fertility, biodiversity, and farmers’ incomes

Balancing cocoa production with forest and ecosystem protection is one of the most 
pressing challenges facing our sector. Forest integrity is threatened by a wide range of 
factors, including logging and farmland expansion. One way to change that equation is 
by promoting agroforestry. 5.

Forest conservation and 
restoration
By using our data-driven insights, we can holistically address the interconnected 
issues affecting natural landscapes, agriculture, and farmer resilience, and help 
establish a more sustainable and secure cocoa supply for generations to come.
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Connecting the dots between agroforestry and 
land rights
Land rights is a key factor in how farmers make decisions that affect their farming 
practices and outcomes. Their willingness to embrace sustainable approaches such as 
agroforestry depends on how secure they feel in their ownership over the land and trees 
they cultivate.

In 2022, Cargill joined the Côte d’Ivoire Land Partnership (CLAP), a partnership between 
high-quality field data solutions provider Meridia, the Ivorian government, the German 
Cooperation (implemented by GIZ GmbH), and cocoa industry companies. This initiative 
aims to deliver land rights documents to cocoa smallholders. In Côte d’Ivoire, where 
accurate maps and land registries often do not exist, offering an end-to-end solution for 
land and property documentation can be crucial to farmers’ long-term success. 

Agroforestry is the integration of trees into the agricultural landscape. Cocoa trees can 
perform better under shade cover. Among the benefits of agroforestry are ecosystem 
improvements including increased soil fertility, biodiversity, and carbon storage, as well 
as socioeconomic advantages for farmers, such as stable yields and diversified income 
sources.

In recent years, Cargill has partnered with PUR, Agromap, and Impactum to advance 
agroforestry in cocoa-growing communities with focused attention to those that operate 
in ecologically sensitive areas. 2021-2022 results included:

Côte d’Ivoire Ghana

1.25 million 
multi-purpose trees planted in 
cocoa farms.

13,456 new 
farmers implementing 
cocoa-agroforestry.

177,595 
multi-purpose trees 
distributed to farms. 

4,507 new 
farmers implementing 
cocoa-agroforestry.

Photo Credit: @Hussein Makke / Unforeseen Studio
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How CLAP aims to deliver 10,000 
land rights documents to farmers 
by 2024
Once their rights are secured, farmers are more likely to intensify 
production within property lines rather than in new, forested areas

Imagine pouring all your energy into your 
family’s small business without having the 
paperwork to prove you own it. Every day, 
you work as hard as you can, but the worry 
that it could all be taken away plagues your 
mind constantly.

For many cocoa farmers in Côte d’Ivoire, that 
situation is a daily reality. The Côte d’Ivoire 
Land Partnership Program (CLAP), which 
connects private companies, donors, and 
implementation partners, is working to bring 
them relief. Fixing land ownership issues is 
often cumbersome and expensive, but for 
cocoa farmers, it can make all the difference. 
That’s why CLAP aims to deliver more than 
10,000 land rights documents to farmers by 
2024.

With their land rights in order, farmers 
will have a firmer grip on their economic 
prospects. They’ll be able to invest with 
confidence and professionalize their 
operations. 

“We believe programs like CLAP – combined 
with other training resources that Cargill and 
our partners provide – can help farmers build 
a stronger future 

for themselves and a more vibrant cocoa 
sector overall,” said Gerald N’Zouba, Cargill’s 
landscape coordinator in Côte d’Ivoire.

But that’s not the only upside. Solving land 
rights issues also helps protect forests. Once 
their rights are secured and their farms’ 
boundaries mapped, farmers are more 
likely to intensify production within property 
borders and grow more on the same amount 
of land rather than spreading into new, 
forested areas.

Within the framework of an ongoing pilot 
project in western Côte d’Ivoire, CLAP aims 
to deliver 1,000 documents to farmers, while 
building best practices and making them 
scalable.The first 130 land rights documents 
received by farmers, in early 2022, cover 
over 580 hectares. More than 40% of the 
beneficiaries are women.

“With this program, I feel like we are reaching 
one of the root causes of low yields for 
farmers, while also providing incentives for 
farmers to embrace agroforestry,” Gerald 
said.

Learn more

Photo Credit: @Hussein Makke / Unforeseen Studio

https://www.cargill.com/story/clap-program-cocoa-farmers-ownership-peace-of-mind


14

Raising awareness through theater
Audiences were entertained while learning about their land rights

No matter how good a policy is, if people don’t 
know about it or the why, it will do little to stop 
deforestation.

Case in point: Côte d’Ivoire’s 2019 Forest Code, 
which explicitly addressed tree ownership for the 
first time and takes the right of the landowner 
into account. Before 2019, people could own 
land with trees if they had a land title, or be 
offered temporary control over the land, but they 
still needed permission to cut trees. Just like 
secure land rights are a key predictor of higher 
productivity and lower pressure on forests, secure 
tree ownership can incentivize the adoption of 
agroforestry practices. 

However, a community study we conducted with 
our partner PUR reveals that 89% of producers do 
not know the Forest Code. At the same time, half 
indicated that they have been involved in conflicts 
with wood extraction industries laying claim on 
commercially valuable trees on the land they 
cultivate. 

To improve environmental sensitization and inform 
people about the Forest Code and the benefits 
of agroforestry, Cargill and PUR joined up with 
the multimedia company Alma Production, which 
created an awareness-raising theater tour. For 
10 days, actors and musicians roamed around 
the Bloléquin Region in the west of the country 

to deliver a one-hour piece that tells the story of 
cocoa producers and their journey fighting illegal 
wood cutters. While being entertained, audiences 
also learned and were informed about different 
environmental and social topics. 

“If it happens to me again, I’ll approach the village 
chief, we go to the field where they illegally cut 
trees, take pictures of their actions and then we 
expose them to the sub-prefect,” said Alassane 
Nana, a cocoa farmer that was part of the 
audience in one of the performances.

In 2022, 6,173 people from 
10 communities related to 
the COOPAWEB cooperative 
attended the play.

Photo credit: POYO CREATIVE LAB
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Tracking Tables CFI Progress 2022
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CFI 2.0 Action 
Plan

CFI 2.0 context:
We have reached an important milestone for The Cocoa & Forests Initiative 
with the successful completion of the collaboration’s first phase. Over the 
past five years, the signatory governments and companies have made 
significant progress towards eliminating deforestation and restoring forest 
areas. Building on this partnership, there is a strong commitment from the 
companies and government, and other stakeholders, towards the continued 
and growing success of CFI.

Both private sector and the governments agree that for CFI 2.0 (2023-2025) 
to be successful, we must accelerate and scale impact on the ground 
by building collective action and co-investment in priority landscapes in 
addition to supply-chain investments. Therefore, the focus of CFI 2.0 is 
to also implement public-private collaborations in priority landscapes to 
improve livelihoods, conserve forests and restore degraded area, thereby 
protecting biodiversity and ecosystem services, reducing and sequestering 
carbon, and establishing zero-deforestation landscapes. CFI 2.0 will also 
play a key role in building alignment with EU (and potentially other) due 
diligence legislation on deforestation.  

The Governments have adopted comprehensive plans (Côte d’Ivoire 
National Action plan (French and English), Ghana National Implementation 
Plan) for CFI 2.0 that outline key public sector priorities, actions and 
timelines in line with this common goal. The CFI signatory companies have 
developed new action plans that set their targets for CFI 2.0 (2023-2025) in 
alignment with the national plans and Frameworks for Action. 

Photo Credit: @Hussein Makke / Unforeseen Studio

https://www.idhsustainabletrade.com/uploaded/2023/03/ICF_Plan-daction-2022-2025_VF.pdf?x56932
https://www.idhsustainabletrade.com/uploaded/2023/03/CFI_Action-Plan-2022-2025_VF_ENG.pdf?x56932
https://www.idhsustainabletrade.com/uploaded/2017/03/NATIONAL-IMPLEMENTATION-PLAN-Ghana.pdf?x56932
https://www.idhsustainabletrade.com/uploaded/2017/03/NATIONAL-IMPLEMENTATION-PLAN-Ghana.pdf?x56932
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The Cocoa & Forests Initiative remains one of the most encouraging examples of public-private partnership to create a forest- and 
people-positive, deforestation-free cocoa supply chain. Within its framework, governments, private businesses, and civil society made 
core commitments supported by verifiable actions and timebound targets – and delivered measurable progress.  

Now is the time to enhance existing processes and strengthen engagement between producing and consuming countries, in an inclusive 
manner. Continuous intergovernmental dialogue can lead to the development of shared roadmaps for key agricultural and forestry 
commodities in priority landscapes.

In the current context, Cargill welcomes the proposed European Deforestation Regulation (EUDR). It can be an important contribution 
to a deforestation-free cocoa supply chain when supported by an effective enabling environment in cocoa-producing countries and 
supported by cocoa sector-specific guidelines. 

Based on our four-year journey towards delivering on our CFI commitments, we draw lessons that must be taken on board to produce 
sector-specific guidance toward the effective implementation of the regulation:

•	 Applying GPS polygons: Without polygon mapping, it is not possible to ascertain a farm’s true shape and size. Polygons provide 
more options for compliance verification, traceability management, and value creation for farmers. GPS point-based analysis would 
require the creation of virtual polygons such as circles to check overlaps with deforestation incidences and can skew the accuracy of 
deforestation risk analysis.

•	 Updating and publishing forest data: To ensure a level playing field, forest data must be public and accurate. Data currently 
available for legally protected areas in Côte d’Ivoire and Ghana are often outdated or flawed. This inhibits meaningful assessments of 
private companies’ supply chain data and may lead to false conclusions.

•	 Defining deforestation: While definitions of forests and deforestation have evolved in regulatory texts, it remains to be determined 
how these definitions can be expressed in geospatial tools to identify and monitor non-compliance risk. 

•	 Setting field verification guidelines: Remote analysis is not always enough to determine deforestation-related non-compliance. Field 
verification offers more clarity on deforestation drivers and appropriate mitigation measures. Further guidance is needed to determine 
which level of verifiable information constitutes legal compliance.

Cargill’s vision for the Cocoa 
& Forests Initiative 2.0
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•	 Calibrating appropriate supplier engagement: Deforestation on and around 
cocoa farms can happen for many reasons and at different scales. Balancing 
forest conservation with farmer livelihoods requires clear protocols for supplier 
engagement, retention, suspension, and, if necessary, exclusion.

•	 National traceability systems: Farm-level traceability today varies based on the 
sourcing model. Supply chain transparency is needed to mitigate deforestation 
risks across a broader scope of flows. National traceability systems will be 
critical to achieving necessary visibility.

•	 Prioritizing forest frontiers: Just a handful of districts and municipalities 
account for most of the deforestation in Côte d’Ivoire and Ghana. Effective 
mitigation must prioritize the forest frontier, where primary and remaining 
forests interface with commodity production and deforestation risk is the 
highest. European Forest Partnerships can play a role in strengthening forest 
conservation and management.

Cargill looks forward to working with 
our partners to continue delivering 
the implementation of the Cocoa 
& Forests Initiative Framework for 
Action, including through the release 
of a new Cocoa & Forests Initiative 
2.0 Company Action Plan for 2023-
2025.

Photo Credit: @Hussein Makke / Unforeseen Studio
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We will continue to evolve the use of technological solutions and 
promote agroforestry. We know it is not a substitute for protecting 
native forests in the first place. To this end, we will actively engage 
with other companies, governments, and NGOs in collective efforts 
that connect sustainability issues in an entire region (or landscape) 
and look for solutions that tackle multiple social, environmental, and 
economic challenges.

Amongst others, we will continue investing in and driving activities 
such as:

1. Digital first-mile traceability solutions.
Strengthen and elaborate our digital first-mile traceability solutions 
with partner farmer organizations, including the collection of quality 
geo-localization data through GPS polygon mapping and deployment 
of leading deforestation-monitoring technologies to monitor 
deforestation risks in our direct supply chains. We will continue to 
work collaboratively to drive the adoption and harmonization of 
nationally governed systems. 

2. Agroforestry.
Scale and solidify our support to farmers to increase access to inputs 
and know-how to implement agroforestry and other environmentally 
friendly farming best practices. Assist farmers and communities in 
ecologically sensitive areas to rehabilitate environmental services. 

3. Reducing GHG emissions.
Connect the dots between our efforts to reduce and eliminate 
deforestation and restore cocoa and forest landscapes with our 
ambitions to reduce GHG emissions in line with the Paris Climate 
Agreement.

4. Coaching efforts.
Evolve our approach to offer tailored one-to-one coaching to cocoa 
farmers, including focused attention on climate-smart cocoa practices 
that help them adapt to a changing climate.

5. Protecting and conserving forests.
Collaborate in partnership with other actors of the industry to leverage 
Cargill’s connection to farmers and farmer organizations towards 
protecting and conserving remaining forests. Examples of these 
collaborations are our partnership with the Ministry of Water and 
Forests in Côte d’Ivoire to protect and restore the Dassioko Foret 
Classée and our engagements in landscape-level efforts under the 
Ghana Cocoa and Forest REDD+ program.

Overview of Cargill’s 
Action Plan
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Now is the time for even more collaborative action, creating mechanisms that 
value and protect the forests that are still standing and rewarding farmers 
and others for contributing towards that goal. It can be done. We look forward to 
playing our part in the next phase of progress toward a thriving, deforestation-
free cocoa sector.

Photo Credit: @Fabien Fourcaud / Unforeseen Studio
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Action Plan 2023-2025 Tables



26



27



28



29




